City of Iron Mountain
Downtown Development Authority
Monday, December 12, 2022
Regular Meeting

12:00pm

I. Meeting called to order 12:05pm Stanchina, Pontbriand,
Villinger, Webb, Matkze,Blomquist, Hendrickson,
Meyers,Williamsen

I1. Approval of Agenda Matzke Motions, Stanchina second, All
in Favor III. Consent Agenda Items Blow Motions, Stanchina
seconds, All in favor a. Regular Meeting Minutes

1. 11/14/22

b. Committee Reports

i. Events Committee: 11/9/22

ii. Business Development Committee: NA

iii. Beautification Committee: 11/1/22
IV. New Business

a. Treasurer’s Report Williamsen found error, it is being amended and will
appear on next treasurer report.

b. DDA Board Committees Meyers and Williamsen express interest in board
members being present at more events downtown rather than being
consistent on committee meetings.

c. Liquor License - Voting and Signed by Elsa

d. Raffle License - Blomquist signature.

V. Old Business

a. Pedestrian Alleyway Project Blomquist has an estimated budget of 186k for
the project. Will start looking for sponsorship tiers and figure out how to gain
traction and money during 2023.

VI.Program Director Report



a. Beautification Fundraisers Update - Made $380 off event, Have left over
ornaments to sell at third thursday to add more funds for flowers.

b. Farmers Market Update - meeting with Nancy Schaub on Wednesday
before events committee meeting.

c. Greenhouse Repair - Hendrickson said a short term fix is due and long
term fix will have to happen in Spring.
VII. Event Coordinator Update

a. Girls’ Night Out - The event went well. We are looking at ways to shift the
event to be more successful. No Silent Auction, applied for Raffle license
instead.

b. Christmas Walk - Great turn out. The nativity and carolers were a great
touch and brought the magic downtown. Looking to add additional funds
to provide light up wands to hand out for next year.

d. December Third Thursday - DDA is doing a pop up shop at the
braumart from 6-730pm for last minute shoppers.

VIII. Public Comment N/A
IX.Member Privilege N/A

X. Adjournment - Next meeting: Monday, January 9th 2022 1:16pm Pont motions,
Stanchina Second, All in favor.



